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How do you build your own 
brand, community, platform and 

digitale ecosystem? 

365 days a year!



We supervise organisations in their digital 
journey to the development of meaningful 

relationships with people. 

We believe that the more relevant and personal 
the interaction, the more positive its impact on 

people’s lives.

Making more impact and developing a 
profitable, sustainable digital business model.

This is why we do it!





Why should someone spend 
his/her precious time to follow 

and engage with you?







Content Impact Model
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1. Why

What’s your bigger purpose?



2. How



2. How

How are you going to achieve
your purpose?
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3. What 



3. What 

Which products, services and
experiences do you offer, that

alligns with your higher
purpose? 
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4. Your audience 



4. Your audience

What does your audience look 
like, which dreams/desires are 

you fulfilling?
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4. Your audience

The group’s name is 
Kasotsuka Shojo, which 
translates as Virtual 
Currency Girls. 

Each one of the eight 
members represents a 
different cryptocurrency, 
including Bitcoin, Ethereum, 
Ripple, and Cardano. The 
women are outfitted in maid 
dresses and lucha libre-style 
masks that denote the 
currency they represent.

“We want to promote the 
idea through entertainment 
that virtual currencies are 
not just a tool for speculation 
but are a wonderful 
technology that will shape 
the future,”



Positioning statement

• Why

• How

• What

• Who



5. Fan journey



5. Fan journey

How does 
your

audience
make 

decisions to
join an
event, 

community 
etc. 



6. Your story



6. Your story

What’s your
story along the

fan journey?



6. Your story
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7. Content Service

How do you use
content to tell your
story and engage

with your audience? 
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https://www.facebook.com/djhardwell/videos/10156606469966694/
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8. Content Distribution



8. Content Distribution

On which 
channels expect 
and accept your 

fans you to 
follow you 

and 
engage
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In 2016: 

500k users
3 million interactions
90% read rate
21% CTR



8. Content Distribution



8. Content Distribution

1) Align with the goals of the platform!

2) Post always native and it best format 

3) Keep it short and attractive! (no external links)

4) Focus on interaction and engagement  

5) Make it relevant and personal (1 reader rule)

6) Innovate (visual, live video, stories)

7) Promote your content (other channels, influencers, promo) 

8) Create a content rhythm (your digital heart beat)

9) Answer questions and response on dm’s and comments

10) 24/7 available to answer questions (chat bot)
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9. Measure and adjust

How do you measure and adjust to
achieve your goals and purpose? e 

met fans



9. Measure and adjust

1. Number of (un)identified fans

2. Content reach

3. Content consumption

4. Content engagement

5. Conversion to goals (ticketsales, merchandise, etc.) 



You can’t go to the next level, 

while working as you used to!
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